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Minutes of the 10th Virtual  

Board Meeting  
Business year 2012/2013;  

June 26th, 2013 
 
 
Participants:  
 
Board members:  
 
Kyrylo Ivliev – Chairperson 
Girts Baranovskis - Treasurer 
Zaruhi Stepanyan – External Relations Officer 
Christiane Klemm – Project Officer 
 
Secretariat members: 
 
Mercedes Fioravanti – Secretary General 
Malgorzata Zubowicz-Thull – Projects, Publications, EVS Main Coordinator 
Natalia Luchko – Projects, Publications, EVS Coordinator 
 
Missing: 
 
Tomasz Janiak – Publications and Promotion Officer, Vice-chairperson 
Tijana Ljubenović – Member Organizations Officer 
 
Agenda: 
 
1. General overview of the work done and activities planned 
2. Preparations for the TC and the AM 
2.1. Preparations for the TC 
2.2. Sessions of the AM 
2.3. Celebration of the 30-th anniversary 
3. Financial situation 
4. Biodiversa project 
5. AOB 
 
Abbreviations: 
 
1. AM – Annual Meeting 
2. BM – Board Meeting 
3. YEE – Youth and Environment Europe 
4. LTS – Long Term Strategies 
5. EYF – European Youth Foundation 
6. YiA – Youth in Action 
7. TC – Training Course 
8. AOB – Any Other Businesses 
9. STS –  Short Term Strategies  
10. SG – Secretary General 
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Results: 
 
 
1. General overview of the work done and activities planned 
 
-update from the office 
 
Natasha was participating in the funding workshop last week organized by YiA. It 
took  2 days. There were 2 groups, she was in the funding one. There was also a 
woman who talked about the new system of YiA. Natasha will send a report on that 
this week. The second day there was a training with a woman who gave 
recommendations to NGOs on fundraising. Natasha will try to write a report 
containing points relevant to YEE activities this week. She thinks it’s difficult, she will 
send all the notes she made and this issue will be discussed at the next VBM. She also 
had a meeting with Monika Novosadova on the project “Youth participation for 
Environment“, she is also contacting the TC the participants on tickets. She went  to 
Brno to meet with the preparatory team of the Project. There were also Vladimira, 
Monika and another facilitator. Girts, Ana, Marco, Gosia joined the meeting via 
skype. However the meeting was not fruitfull. They had a meeting on program, their 
idea is to concentrate on the needs, teaching how to recognize the needs. They will 
have skype meeting with the preparatory team and trainers once again. 
 
Gosia submitted EVS final report, closed everything with the EVS project. Now she is 
finishing the Up-cycling campaign and prepares the final report, after finishing she 
will pass it to Natasha. 
 
Project “Snapshot on Environment“ passed very well, now Gosia is working on the 
reimbursement. She will pass it to Mercedes. The participants gave positive 
comments. Adriana was there as a leader of the Czech team and she confirmed that 
everybody was happy.  
 
They are also working on the newsletter which will be sent to the MOs on Friday.  
 
Gosia will work till next Wednesday but board wants to meet her on skype one more 
time with the purpose of evaluating her work. It will also be an opportunity for Gosia 
to give some advices to the board. The meeting will take place on Tuesday hopefully 
with the whole board. 
 
Now she is dealing with the tasks that are not hers. Maggie left a lot of work, like 
finances. Tomorrow they will prepare the final report for EYF and financial part of 
the Annual Report. Gosia will work only 3 days next week and she has to finish 
everything.  
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How to prevent the hard situation with SG leaving the organization 
without completing tasks 
 
 Gosia would like to prеpare an e-mail on that when she has a clearer concept. She 
thinks that the consequences of what we have is the result of passive role of the 
Executive Board in controling the Secretariat. We have to make sure the new 
employees will do the work earlier. The board should be more aware of what is going 
on. The board should be more involved, check the financial situation, projects, make 
the evaluation, take into consideration the opinions of other employees if somebosy is 
taking many days off, there are no ofiice meetings, no information is shared with the 
board and when the work is still not done, it’s a signal that something is going wrong 
also when there is a negative feedback, then something needs to be changed.  
 
The board should have an access to the documents, for example, projects submitted, 
reported. One of the solutions can be to try to change the contract for new employees, 
include some new points.  
 
Natasha suggested that the board can check the tasks done by the office. If there are 
tasks the SG has to finish,  someone checks and asks to send if it isn’t finished then 
he/she is not working good.  
 
Girts suggested to have a recommendation on the work people are doing. If we can 
check the recommendations from the previous employer we can check whether we 
can have him/her as a SG. 
 
Probably if the mandate of the board was longer than it would be easier but for some 
people it would be challenging to have 2 year mandate. There can be a possibity to 
have it with a right to ask for substitute.  This question will be raised during the AM 
and discussed with the GA to explain the vision. 
 
 
2.1 Preparations for the TC  
 
The point of the preparation of the TC is mentioned above, see point 1. 
 
 
2.2 Sessions of the AM 
 
Girts said that he was looking through the session outlines on LTS/STS there was 
mentioned a place for discussions, last year it was hard, however there has to be some 
space for the participant to discuss the STS there can be some working groups and 
each of them will be facilitated by a board member and each of the participants will 
have time to share their ideas. 
Natasha proposed that there has to be a BM before the TC and AM to discuss how the 
sessions will be done. 
 
 It’s not possible to discuss the strategies in one hour of a session, there shouldn’t be 
very deep discussions, but only presentation on what we prepared and proposed and 
ask the representatives of the Mos to vote on that or just make slight changes. 
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Only ask whether there are some concrete proposals and suggestions. It’s only about 
the concrete proposals which can be correctly formulated in a short time. 
 
 
2.3 Celebration of the 30-th anniversary 
 
We are inviting some people who live in Czech Republic or near as we can pay a part 
of their reimbursement and have some discussions on how they worked in YEE.  
 The Internal auditors were also invited. Pavel will come only for the presentation of 
the internal audit.  
The idea was to have a cake, drinks, snacks and just to have a good evening. We have 
some money left and it will be enough. 
Natasha proposed to ask the people who are working in Svycarna whether there is 
some work that needs to be done, and celebrate the anniversary of YEE doing 
something good for nature. She will contact Vladimira and ask the people in 
Svycarna. 
 
 
4.   Financial situation 
 
The report for EYF will have to be managed before Friday. They are not sure of what 
they are putting is correct or not. The board will check it later.  
 
 
5. Support for Biodiversa      
 
Biodiversa sent YEE a letter asking to give them a support to apply for a project. It is 
just a general support with no involvement and we have no obligations. Later 
probably we can join in some stage to the campaign. Kyrylo will sign the letter on 
behalf of YEE board and send it to Esther.  
 
 
6. AOB    
 
The minutes  from the Board Members have to be put to the internal section of the 
YEE page. We will send them just one or 2 times to the MOs after the AM and the 
PBM. 
 
Motivation letters of the potential board members have to be sent to the 
representatives of the MOs who will come to the AM now, and also the hard copies 
have to be available at the AM. Motivation letters to the participants of the AM.  
 
The supprot to Mine Vagantiis not still discussed with Maggie but Kyryllo will contact 
her and ask.  
 
YEE will take the advantage of Microsoft offer. Natasha checked the application, it’s 
quite small, just the software needed and how many are asked. No information on the 
organization is required. The secretariat will write and send the application. 
 


