
Minutes of the Ninth Board Meeting
Business year 2013/2014

February 3rd , 2014
Skype, Online

Minutes taker: Lira Hakani

Participants: 

Board members: 

Anja Wilken – Chairperson
Vasily Bashutkin – Publications and Promotion Officer
Zaruhi Stepanyan – External Relations Officer, Vice-Chairperson
Ana Bianca Badea – Project Officer 
Lira Hakani – Member Organizations Officer

Secretariat:

Mercedes Fioravanti – Secretary General
Natalia Luchko –Main Coordinator

Missing:

Francesco Chiechi – Treasurer

Agenda:

1. News from Office and Board
2. Erasmus +
3. Annual Meeting
4. Any other business
5. Date and place of the next Physical Board Meeting

Abbreviations:

AM – Annual Meeting
BM – Board Member
PBM – Physical Board Meeting
AOB – any other business

Youth and Environment Europe
Kubatova 1/32 | 102 00 Praha 10 | Czech Republic |  www.yeenet.eu | yee@yeenet.eu | tel/fax +420 271 750 643



Results:

1. News from Office and Board

Office:

Natasha: She has been working on the EVS project. She has sent the EVS documents to the 
National Agency and in the same time she has been looking for flat for the new EVS. The girls 
will come in April. Meanwhile the EVS project of Jess and Jesus is getting to its end.
Natasha has started to work on the TC in Serbia. It had a change in the dates due to not 
availability of the place at the dates that was thought. For this change we have to get as well 
the funders approval and we are waiting for the answer from EACEA. The training course will 
have three trainers.
Natasha as well has been looking for the topics for Study session which are suggested and with
which we have to adapt our study session.

Mercedes: She managed to connect Paypal with the Right to Be(e) campaign. She had a skype 
meeting with Lira regarding the application for the project In love with energy efficiency. 
Mercedes will attend a meeting of the European Youth Foundation in March in Strasbourg.  
The meeting will be about new application system and funding of the EYF. Mercedes together 
with Natasha has attended the meeting about the Erasmus + programme which was not so 
informative and not so useful as it was very general. 

EVS volunteers: Jesus and Jessica will start working on their youthpass documents and other 
summarizing documents connected with the finishing of the EVS project.

Board:

Vasily: He  wrote the article about the PBM for YEE website. In February he will be more 
active  as at the moment he has a big working overload.

Anja: Reading minutes of the BPM of January.  Giving suggestions for the pool of 
representatives  on which Zara  was working. She has been working as well on the Welcome 
pack for Board.  Regarding the proofreaders of YEE Anja has found one possible person.  
Regarding to this Vasily in his mail box has a folder with proofreaders. Anja has had a skype 
meeting with Francesco, she explained to him the main results of the PBM and Francesco said 
that after 15 February he can find time to be more active in YEE. 

Zara: She has been working on the call for pool of representatives of YEE. She has been 
searching for possibilities on how to get more involved in UNEP.

Lira: She has been in contact with Mercedes about the  applications of New member 
organizations and she had as well a skype meeting with Mercedes regarding the  youth 
exchange “In love with energy efficiency”.
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Bianca: She spoke with Arsen about the booklet as a follow-up of the training course “Step up!
Ensuring quality in project management” and he liked the idea of the booklet. Regarding the 
TC there is a possibility of changing the dates. Bianca will check if she can attend this training 
and if Arsen has Romanian partner in this project so she can join from a Romanian 
Organization and not directly from YEE . Christina from Hnuti Brontosaurus said there must 
be someone form Czech Republic at this training. Bianca has talked with some organization 
from the Dinosaurs Geopark from Tara Haţegului, she explained about YEE and especially 
for the Bee campaign and they are happy to include the Right to be(e) campaign in their own 
activities. They will inform Bianca what are their plans. Two other organizations decided to be 
part of YEE and Bianca has explained to them the procedure. Regarding the Biodiversity 
project there are no news yet from OPE Portugal (it was planned as not funded campaign). 

2. Erasmus +

The meeting that Natasha and Mercedes attended was too general. 
There was a call for the operating grant, with the deadline of 17 March and YEE will apply for 
it. 
Only Programme countries call apply for Erasmus plus grants, so Partner countries can only 
be partner organisations.

3. PBM-follow up

We need to pay attention to the notes and duties that we took during the PBM. To specify in a 
more detailed table the things that we said we will do, who and when.

Some of the tasks are:
- Travel regulation-that it was not fully achieved during the TC Youth for Rivers in Armenia, 
we have to change it.  

- Facebook communication: we said that to contact other organization we can create a 
facebook profiles only connected with  YEE.

- Promote facebook page more. We said that we will send short news and photos with 
detailed information what to write on and send it to the office that they can post on YEE FB. 
Vasily will share till the end of the week a document explaining how to make posts and share 
news. 

- The signature: at the end of each email we need to have all the same signature, office can 
help to do this if the Board member cannot change it.

- The welcome pack with the questions for the new Board member will be prepared. The 
deadline is 1st of March. The BMs will think of the questions that the Board had at the 
beginning and it can help new Board members in the future. Mercedes and Natasha will 
share their draft online and in this way the Board may have a better idea regarding the type 
of the questions.

*There should be a table with all deadlines and tasks to not be confused and to be oriented.
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4. Annual Meeting

We have to prepare each session that we decided during the PBM that we are responsible. 

Topic for the Training before the AM: 
The topic of  environmental policies and law is not a very interesting topic for young people. 
Another topic might be campaigning but YEE had a project how to do campaigns. 
The question is: What kind of skills we want to give people through this TC?  The objectives of 
the training course, goals, what we want to achieve, why we want a TC like this?

Important topics can be: 
- Right and laws that are essential for campaigning and lobbing campaigning

- Communication based as well on the previous TC in Czech republic. To develop more the 
topic of communication. How to present a problem, to know how to “speak”  on the 
institutional level

- Promotional and presentational skills

- There is as well a need to know how everything works, where to go when we have an issue, 
how to deal with it, where and how to ask.

- Leadership could be an interesting topic to be developed more, but already YEE had two 
projects about  leadership, and it is not sure if the previous application, projects of YEE will 
be checked from the Erasmus + .  

- Regarding the idea that all liked and agreed is the “Training for Trainers” we have to 
develop the idea and apply to Erasmus plus, it is a good idea.

It is better to not be focused only on laws as this is not a very attractive topic. The topic should
be universal that is of interest for all, 

*Share in Titan pad –ideas and prepare a document with deadlines

5. Any Other Businesses

Kyryll Ivliev’s email regarding the conference for youth. 
Zara has checked the website she can apply but it is very difficult to get there, is the third time 
that she tries. After April till the Annual meeting she will have no YEE external obligations.

Contracts: Natasha and Mercedes
On 15  May the employment contract of  Natasha is finishing – she will apply for new work 
permit and visa by the end of February.
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According to Czech law, we can have temporary contract for maximum 3 years. Natasha and 
Mercedes already have a one year contract. So the options are:

- One year contract
- Two year contract
- Indefinite contract

Natasha can apply for the visa for two years.

Zara proposed to make some changes at the contract before it will be signed and she will check
the Czech law regarding the some rues in the contract.

Salaries:
The Board discussed if there is a possibility to increase the salaries. We only received the 
administrative grant from EYF so far. The one from EACEA was just published. It is difficult 
for the moment to make assumptions approximately we can make some previsions in June.

*till the end of February answer for Board regarding the salaries
*put deadlines for visa contract salaries at the document with deadlines

Study session:
Regarding the study session Natasha has sent the priorities. No youth participation as we have
applied other time for this kind of topic and the study session was denied. For 2014 we have 
only one project funded by the European Youth Foundation as we didn’t get the other ones. 
The priorities are the same. Focus on topic on grass root projects it is really important for 
YEE. European elections could be a nice topic. The topic of Environmental policies can be 
included at the study session.

6. Date and Place of the next Virtual Board Meeting

It is a very good practice to start to be more active with the google calendar.
The next Skype meeting can be at the end February or beginning of March 

Bianca proposed that it could be a good idea to start thinking of the Annual Meeting of 2015 as
it can be organized in Romania and this is the perfect period where we can feet at the budget. 
Zara and Bianca will be in communication for this.
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