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Minutes of the 5th Virtual 

Board Meeting  
Business year 2013/2014;  

October 24, 2013 
Minutes taker: Zaruhi Stepanyan 

 
Participants:  
 
Board members:  
 
Anja Wilken – Chairperson 
Vasily Bashutkin – Publications and Promotion Officer 
Francesco Chiechi – Treasurer 
Zaruhi Stepanyan – External Relations Officer, Vice-chairperson 
Ana Bianca Badea – Project Officer 
Lira Hakani – Member Organizations Officer 
 
Secretariat: 
 
Mercedes Fioravanti – Secretary General 
Natalia Luchko –Main Coordinator 
 
Agenda: 

 
1. News from Office / News from Board 
2. Reports: 

i. Representation at AC on Youth of the CoE (Strasbourg) 
ii. Representation EEB (Brussels) 

iii. YEE store (?) 
iv. Debating Europe (?) 

3. Paypal 
4. "Google AD grants for non-profits"  
5. Communication with potential MOs who don’t fit YEE criteria 
6. PBA 
7. PBM 
8. Any Other Businesses 

i. Gmail-Account settings 
9. Date and Place of the next Virtual Board Meeting 

 
Abbreviations: 
 

1. AM – Annual Meeting 
2. BM – Board Member 
3. AC – Advisory Council 
4. CoE – Council of Europe 
5. GA – General Assembly 
6. PBM – Physical Board Meeting 
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Results: 
 

1. News from Office / News from Board 
 

Mercedes: This month was much calmer, for Mercedes for first time since she came 
to the office, as there were no deadlines or final reports. In the office they were 
working on smaller things, checking the web-site, making corrections, preparing new 
presentation as the one on the webpage was a very old one. Mercedes had a meeting 
with Francesco to check the finances and the paypal.  
The office team just arrived home, after a daytrip of water monitoring day. 
They have good news about the final reports, they got answer from EYF on Up-
cycling Campaign, everything was good, and they were happy, even wrote in an 
informal way and on final report of Woman for the Planet, they had some comments 
that fallow-up was weak, but they accepted everything.  
The office team is planning to go on a office retreat to get to know each other better 
and give feedback to each other. 

 
Natasha: Was participating in the training course Youth for Rivers in Armenia, she 
was making the final report for TC Youth Participation for Environment, but 
Vladimira will finish it. She prepares some things for EVS grant. Also she works on 
the sunny campaign, they make some entries themselves and some people also sent 
some entries. She is working on the final report of 30 years of volunteering for 
environment, by the end of month they will send the final report. 
 
Lira: This month they had skype metting with Anja and Vasiliy for the YEE store 
working group, she was dealing with some new member organizations that wanted to 
be part of YEE. She needs our opinion on that. If they don’t fit YEE aims and 
objective should we directly tell them that they don’t fit or should we bring it to the 
AM and let the GA decide? This will be discussed as separate point in the agenda. 
 
Vasili: They had a meeting on YEE store with Lira and Anja, they have made some 
decisions, he made some enquiries in Russia, spoke with some RF organizations, had 
some communication with Jesus, he will make a newsletter soon, Vasili took over 
twitter and hopes to take over Facebook page soon. 
 
Zara: Was in the organizing team of the TC Youth for Rivers in Armenia, the project 
was quite successful and the evaluation forms were very good. The representation of 
YEE at the Advisory Council on Youth of the Council of Europe, it was a very serious 
meeting where they were discussing important policies on youth with the Council of 
Ministers. However this was the last meeting where YEE is a member, but Zara hopes 
that next time YEE can apply for the membership. 
 
Anja: Went to Brussels for the EEB annual meeting. They wanted to change their 
name, to Green Europe, but there have been hard debates on it. Though they 
appeared to be professional they didn’t check anything about the name before, and at 
last the people who were interested in the name change voted no, as that would later 
go to a court. They had the work plan where they were running and rushing through. 
It was hard to follow the content, but was a nice experience, and there was a group of 
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representatives form Czech Republic and it would worth to keep in toch with them 
and Anja and Zara will have a meeting and will talk on it. It worth to get in one of the 
work groups which work on some issues, policies, but they don ‘t have any 
educational WG. However it’s worth to be in a agricultural or any other group which 
concerns everyone. 
 
YEE store: To improve the financial situation we want to find some sourses and it can 
be done by a shop where we can sell YEE promo material. The things will be created 
by sub-contracters, as soon as they earn money they just donate it to YEE. If people 
want to buy anything from this shop they know that the money will go to YEE. They 
were discussing how the process will go. The idea was to create some representative 
shopes in central, eastern, werstern Europe. Vasily’s research was to find someone 
through the MOs someone who know how this is possible. He talked to someone, but 
has no answers yet. It would be an online internet shop, otherwise it will be very 
hard. Next week Anja, Vasiliy and Lira will present more info and send another 
documents.  
 
Debating Europe: Anja will send Zara the information. Then Zara will look it through 
and inform everyone how it goes. 
 
 

2. Reports 
 

Have been discussed in the point one. 
 
 

3. Paypal 
 
Francesco and Mercedes had a meeting to create YEE donation button. We can create 
donation button also a paypal account, it means that people who have an account can 
just click on this button and donate some money. They found a way to transfer the 
paypal money to the YEE account. For YEE store it can also be a tool for sending the 
money. We can start thinking of paypal for donations, the cost for paypal transfer is 
much cheaper than ordinary transfer, so Mercedes asked the accountant and she said 
there is no problem with it. They checked with big organizations how they do it. We 
just have to explain potential donors how it’s going to be used, for a project. 
Something very concrete. It’s not difficult, and legal, we can use google 
advertisement, and also with the YEE shop this will be a new strategy. 
 
 

4. "Google AD grants for non-profits"  
 

Mercedes checked it, it’s a grant, they don’t give you money but give a free 
advertisement. She checked the web-page, you have to apply and they select you. She 
wants to know whether we approve it and we want to continue with it. It was decided 
to delay this discussion to e-mails and to discuss how to use it efficiently. 
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5. Communication with potential MOs who don’t fit YEE criteria 

 
Mercedes said that if it’s something that we see, that the organizations don’t fit in 
YEE it’s a loose of time for us and them. They were thinking if we have the right to tell 
them that they don’t fit. If they apply and the main criteria don’t fit it’s rather easy 
not to have that much of work and discuss it, if they want to increase their direction 
into environment the GA can decide on that and we have to discuss individually. If 
they really are very motivated to do some environmental projects they can have a trial 
period for some time 3 or 6 months, they can make a local project and we’ll see. If 
Lira has a particular case like that we can discuss it later. 
 
 

6. PBA – Partnership Building Activity 
 
At the AM we discussed about the PBA we decided  that we want to make a project 
funded by YiA, but instead of the TC to have a networking project. We can apply only 
to Brussels, as YEE has already applied for 2 projects for October 1 it couldn’t apply, 
some organizations wanted to host, but they don’t want to apply to their NA. OPE 
from Portugal discussed it so long within their organization that there was no time 
left before the deadline. They say that there can be a deadline in February for 
Erasmus + which YEE can apply as YEE just need to find a hosting organization. 
Natasha talked to Girts (Balta Daba – Latvia) in Armenia, and he said that he would 
like to do it. He is really a responsible person, as in Latvia it will be central for Mos 
also but we have to wait for deadline and to think about. There are 3 options, in 
Spain, Portugal, and Latvia, Natasha will check them and also try to take into 
consideration the environmental impact. The Sustainable Constructions, project in 
the Working plan by OPE is also organized in July so we have to check the dates with 
them, not to have 2 projects and AM at the same time. 
 
 

7. PBM 
 
We have the preferences, from 10-12 which is ok for everyone just Francesco has to 
wait for an exam calendar. He has exam period from 8 January to end of February. 
There is also a problem with Vasiliy moving. Probably it will be better 9-12th January. 
Mercedes and Natasha were thinking to find a facilitator who will make it smooth and 
productive. Natasha and Mercedes will also host some people in case we arrive earler. 
If the meeting is longer than the environemntal impact is much less, and we can start 
of with some points in case Francesco can join only on Saturday. If Francesco is free 
he can join for all the time. Even if we manage to start on 9th we can have the private 
accommodation for ourselves. Everybody will check the connections now and we will 
later fix the dates.  
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8. AOB 

 
Gmail account settings: Lira couldn’t solve the problem. Mercedes has sent a PDF 
with the instructions, but Lira didn’t have time to solve it yet. During the PBM we will 
solve the problem together. 
 
Natasha and Mercedes have an idea to create a welcome pack for the board with 
explanations and guidelines, they can try to create a PDF with this instruction which 
will be useful. Natasha asked board to think of what is needed to be in this pack also 
and to share their ideas. 
 
 

9. Date and Place of the next Virtual Board Meeting 
 
Next VBM  wil be between 16-20th November. 
 

Anja 
Vasiliy 
Lira 

YEE Store Next week  

Anja Doodle for the next VBM  
 

next week doodle 

Mercedes Google grant 
 

 email 

Zara Represent YEE in YFJ 20-25 November  
 


