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Minutes of the Third  
Board Meeting  

Business year 2013/2014;  
 
September 05th, 2013 
 

Skype, Online 
Minutes taker: Anja Wilken 

 
Participants:  
 
Board members:  
 
Anja Wilken – Chairperson 
Vasily Bashutkin – Publications and Promotion Officer 
Zaruhi Stepanyan – External Relations Officer, Vice-Chairperson 
Ana Bianca Badea – Project Officer (joined VBM at point 7) 
Lira Hakani – Member Organizations Officer 
Francesco Chiechi – Treasurer 
 
Secretariat: 
 
Mercedes Fioravanti – Secretary General 
Natalia Luchko –Main Coordinator 
 
 
Agenda: 

 
1) News from Office and Board 
2) Work groups (e.g. YEE store, how to better involve MOs,…) 
3) Deadlines 
4) Representation of YEE at EEB General Assembly 
5) Date and place of the next Physical Board Meeting 
7) AOB  
8)  Date of next VBM 
 
 
Abbreviations: AM – Annual Meeting; AOB – Any other business; CoE – Council of Europe; 
EVS – European Voluntary Service; EYF – European Youth Forum; MO – Member Organisation; 
PBA – Partnership Building Activity; PBM – Physical Board Meeting; VBM – Virtual Board 
Meeting; YE – Youth Exchange; YiA – Youth in Action 

 

 

Results: 

 

1. News from Office and Board 
 
Office: 

Natasha worked a lot to finish and send the final report for the Upcycling campaign, 
applied at YiA for the project in Serbia in April 2014, contributed to the “30 years of 
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volunteering” blog, and made the EVS pre-selection. On September 6th, she is going to 
interview the applicants and ask several questions (e.g. about what they could contribute to 
YEE, to get to know them a bit more). Natasha then sends a report of these interviews 
(including personal opinion/preference) to board and office and wants all to reply and 
comment until Sunday, September 8th. Natasha then tells the applicants our decision on 
Tuesday, September 10th. 

Mercedes worked with Lira on the “In Love with Energy Efficiency” YE application, 
which shall take place in Albania in June 2014. Furthermore, she contacted a Macedonian 
organization for a project from the 2013 work plan that has not been approved twice. The 
deadline (at the beginning of September) was too late to get all the documents from partner 
MOs on time, so they will apply again at the next (and last) deadline at October 1st at the 
National Agencies of EU countries. 

The office spent a lot of time and energy to move the office, and had been two days 
without internet, but now they are happy in the new office. 

Mercedes, Jessica and Natasha plan to join a festival organized by the MO Hnuti 
Brontosaurus in Czech Republic to promote volunteering for environment in the frame of the 
project “30 years of volunteering for the environment with YEE”. 

Board: 

Vasily informed about the videomessage the board wants to create. Anja provided an 
information sheet and the aim of introducing the board via a short videoclip was explained 
briefly. The videos should be send to Vasily via dropbox, and should NOT be too large files 
(not too much MB!). Francesco suggested we should wear our YEE T-Shirts in the clip. Every 
board member can decided on his/her own whether to “speak” in the clip, or hold up posters 
with text messages. 

Because of the moving of the office, Natasha did neither meet Vasily yet about the 
collaboration between the two, nor Anja concerning the appraisal interview, but they will find 
dates next week for their meetings. However, Zara and Natasha met to talk about the PBA 
(about which MOs should be contacted), and they now wait for responses of MOs. 

 

2. Work groups 
 

Anja suggested the foundation of work groups that work on topics such as YEE store. The 
store (offering merchandising products such as shirts and badges) was explained. Mercedes 
and Zara said, if YEE wanted to do it itself, it would be very difficult and the statutes would 
have to be changed. 

Therefore, a work group on the topic of a YEE store was started (Lira, Vasily and Anja are 
interested in working on it). Anja coordinates a date for a separate meeting. 

The topic “how to better involve MOs” is worked on together by Lira and Bianca. They will set 
up a plan and send it around. The office offered help as well. 

Concerning the organization development (founding workgroups etc.) Natasha gave a little 
report on a CoE grant that IYNF (International Young Nature Friends) got for several projects 
in a year, that deal with the same topic (in this case: sustainability of the organization) Zara 
suggested to talk about this again for the AM. Natasha will collect more information. 

 



Board Meeting 

 

3 
Youth and Environment Europe | Kubatova 1/32 | 102 00 Praha 10 | Czech Republic | www.yeenet.eu | yee@yeenet.eu   | tel/fax +420 271 

750 643 

3. Deadlines 
 

Natasha informed everyone about deadline of October 1st, such as EVS project, PBA (where an 
organization has to be found) and the “Waste Management” project in Moldova (by Gutta-
Club). Mercedes added the “Sustainable Construction” project (by OPE) and the 
administrative grant. 

Natasha writes, if help (e.g. checking some applications) is needed from the board. 

 

4.  Representation of YEE at EEB General Assembly 
 
Zara reported that from October 18th-20th the EEB (European Environmental Bureau) meets 
in Brussels. Travel and accommodation costs are covered. The board has not been present 
before – a delegate from a Belgium organization went there once, but the outcome is better if 
someone from board or office goes there. Zara and Vasily cannot go. Natasha says it would be 
nice if we could go, because we are a member. The deadline to apply is September 15th. 
Natasha could go, but she would give the opportunity to someone else. 
Anja checks her university plan, if she can go. She will then get support/briefing from Zara 
(and Kyryll) 
 

 
5.  Date and Place of the next Physical Board Meeting 

 
A decision has to be made, whether to have an early (November) or mid-of-term (February) 
PBM. 
Anja sets up a doodle with a collection of arguments (Everyone should add arguments 
pro/con) 
 
 
6. AOB 
 
Link me in seminar – Budapest, December (YiA): Anja forwarded an email about this 
seminar. It will be discussed via email if and who would go there, after everyone has informed 
him/herself more. 
 
Online donations section (on the website): We want a donation section on the website. Bianca 
told us about a very simple version with the IBAN code, but Vasily said that bank accounts 
might have high charges due to different currencies. Vasily shared a link for another example: 
https://planindia.org/donate-plan-india?donation=umeed. 
Francesco explained briefly about paypal, which is the easiest way. He will do some research 
and write a report until next week to inform everybody. 
 
Mercedes raised the topic, that the collaboration between board and office (especially 
concerning decision-making in the office) should be defined. The example was a Greenpeace 
petition forwarded by Elisaveta (from the MO Gutta-Club) to office. Mercedes asked if she has 
to ask/wait for a decision every time. 
Zara and Anja pointed out that the board has responsibility of representing the organization. 
Therefore, the board needs to know what the office wants to do. However, the board agreed 
that for minor issues, the office should just inform the board and give a deadline. Not 
answering counts as abstention. When no one disagrees, the office can do it. 

https://planindia.org/donate-plan-india?donation=umeed
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Zara raised the topic about a letter the IYNF wants to send by the Sustainability group of the 
YFJ  to the EYF, European Youth Foundation, European Youth Center in Strasbourg and 
European Youth Center in Budapest (to make them change their behaviour to make their 
meetings more environmental-friendly). The decision should be made whether YEE should 
sign this letter as well. 
In general, this is a good idea, but it depends on the way the letter is written. Natasha pointed 
out that it is a large organization and one of the main funders of YEE, so we should better not 
displease it. 
The deadline to reply to IYNF is October 1st. 
Zara opens up a discussion, and after that, the decision will be made until September 20th. 
 
Anja suggested to set up an online calendar, where every board member can mark, when 
he/she is absent due to projects or holidays so that the others do not need to wonder, when 
the person does not reply to emails in time. 
Zara will do some research on how to open such a calendar. 
Bianca has no access to the internet from September 9th to 17th. 

 

7.  Date of next VBM 
 

The next VBM shall take place at the end of September/ beginning of October (to be agreed 
through doodle). 

 

Summary of some important “to dos”: 

Who? What? Until when? (How?) 
All Read Natasha’s report, 

comment/decide on new EVS 
 

Sunday,  September 8th email 

Natasha inform EVS about YEE decision 
 

Tuesday, September 10th email 

All shoot short videoclip, send to Vasily Wednesday, September 
18th 

camera / 
dropbox 

Anja make a date for work group (YEE store) 
 with Lira & Vasily 
 

next week doodle 

Francesco send a report with information about 
paypal 
 

next week email 

All contribute to the discussion and decide 
on the IYNF letter to EYF 

September 20th  email 

 


